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!Functional ASD]

●

C3]

Functional Policy
Ensure Streamlining
of Business
A4ethode Process

Change Policy

Ensure Sound Business
Case/Economic Analysis
Accountable for Targets

. De~}gnat~~ standard information aysterna a~~

responsible Technical Implementation Organizations.
[EA Charter, 11/7/901

● Develops and implements DoD IRM policy, programs

and standards. ICifd Implementation Pian, 1/10/911

. Oversees all aspects of all information management,
technology and systems; and the integration of the
principles of information management into ali of the
Department’s functional activities. [CIM Implementation
Plan, 1/10/91]

● provides fin~l approval of Technical lmple~~ntation
Manager’s Technical Management Plan (TM P).

ASDIRM Vorslon 1, 11 Jun 91 MJM



I J

Functional Policy
Ensure Streamlining
of Business
Methods Process

Change Policy

Ensure Sound Business

Case/Economic Analysis
Accountable for Targets

Acts as principal adviaor to the Secretary of Defense
for all DoD ---------- polkles, programa and activities,

Provides overall supervision of the -------- of the
Department of Defense.

Exercise oversight of all DoD ----e--- resources and
------- --- related IRM activities,

● Advi~es the senior DoD IRM official regarding ..------
related IRM issues.

NOTE: Fill in appropriate Functional Title, a.g. Personnel
Medical, Procurement, etc.

ASOIRM Version 1, 11 Jun 91 MJM
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. At the guidance of the Director of Defense Information,
supports the DoD Center for Information Management.

● Within the Center for Information Management develops
and maintaina standards for information technologies
and architecture; software; systems development
methods and tools; data standards and automatic data
processing equipment acquisition processes.

. Develops and maintains tha DoD Enterprise Model and
supports functional re~uirement management groups with
standard tools, methods and models.

● Establishes standards for communications and
communications networks.

DISA Vsrslon 1, 10 Jun 91 MJM



II CIM Functional Steering Committee I
●

●

●

●

●

●

Approve$ DoD-wide standard functional
requirements identified by the Functional
Integration Management Organization and
makes approval recommendations to the
Senior DoD Official. [FSC Charter, 7/S/90]

Oversees the development and maintenance of
information system functional architectures.
IFSC Charter, 7/5/90)

Approves modifications to information oystem
functional architectures based on changes
in Component mission, processes, and
responsibilities. IFSC Charter, 7/5/901

Recommends, to the Senior DoD tRM Official,
Technical implementation Management
Organization(s) for new initiatives,
IFSC Charter, 7/5/901

Reviews and approves Technicai Management
Plans (TMPs) for standard information
systems. lProposed Guldellne.s on EA TMP, 2/6/9

Resolves integration, policy and implementation
issues within and acro$s functional iine$.
IFSC Charter, 7/5/901

Acts as the functional approving authority for
information systems projects and sets their pri

Appoints subcommittees to serve as functional
proponents to oversee and recommend functional
information management actions for their assign
functions.

Deiegatea to Functional integration Management
Organization, the authority for development of
functional architectures and requirements.

CIMFSC Vor810n 1, 11 Jun 91 MJM



I Functional Integration Management I
● Business Pian. s

- Business Methods
- Business Case/EA

● Functional Architecture
- Process Models
- Data Models

● Strategic info Sys Plan

CIMFIMO Ver.lon 1, 11 Jun 91 MJM

● D.v@lopg and malntalno tho funotlonal business
~lan, functional ●rcihltocturo, and Information
systems strategy to Include cross functional
requirements.

8 Identif[ea and #taffa new functional reQUiremOnt8
for CIM Functional Steering Committee review.

● Recommends changsa in the functional buslnesa
plan, functional architecture and Information
systems strategy, based on changes In Component
mission, processes, and responsibilities.

● Identifies and staffs integrated functional
requirements across ali DoD and Component
functional areas for CIM Functional Steering
Committee review,

● Reviews Technical Management Plans (TM Pa) for
functional business plan, functional architecture
and information systems strategy compliance
prior to submission to the CIM Functional
Steering Committee.

. Acts ag the staff element for the CIM Functional
Steering Committee.

● Ma}ntains membership on the Integration control
Board and Technical Implementation Management
Configuration Controi Board(8) (CCB) to ensure
compliance of functional system change requests
with the business plan, functional architecture
and information systems strategy.

● Participate, as appropriate, In design reviews
and system tests and evacuations conducted by th
Technical Implementation Management Organization(s
for standard information system(s).

● Advises tho CiM Functional Steering CONImitt@6
regarding functional integration, policy and
implementation issues within the arena and
across DoD and Component functional Iinea.

● Supports the Functional Requlrementa Management
Organization(s) administratively to include
contractual support, functional and administrative
support and cross functional integration support.

.



Functional Requlrementtt Management
(DoD ComDonent8)

● Business Process
● Business Case
● Process Models
● Data Models

● (JSeS existing methods and standard tools
provided by the Functional Integration Management
Organization Agent to develop specific requlremants
for au bfunctional or application areas within a
functional area.

. coordinates with the Fu~ctlonal integration Managemen

Organization to ensure ail products are incorporated
into the overall functional busines8 plan, functional
architecture and information system strategy,

● Provides available current bu81ne8s processes,
functional requirements, data requirements and
supporting business case economic analysis to
designated Technical Implementation Management
Organization(s).

● Maintains membership on the Technical Integration
Control Board and Technicai Implementation
Management Organization(s) Configuration Controi
Board(s) (CCB) to ensure compliance of functional
system change requests with busines$ processes,
functional requirements and data requirements.

● participates, as appropriate, in design reviews and
system tests and evaluations conducted by the
Technical Implementation Management Organization(s)
for standard information system(8).

CIMFRM Version 1, 11 Jun 91 MJM
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Technical Integration Management

● Technical Architecture
- Data

- Hardware

1

Technical

- Communication
Configuration

● Technic81 Management Plans/
Consolidated Budgets

● Technical Integration

O Develops and malntaln$ information and teohnlcal
architectures to ensure Interoperablllty and
integration of the systems and compliance with
DoD-wide information technology and technical
architecture policy and guidance.

● Chairs the integration Controi Board. Facilitates
the on-going transfer of new functional requirement(e)
and/or modifications to existing functional
requirements between the CiM Functional integration
Management Organization and the Technical
implementation Management Organization(s) and
cross function al/tech nicai organizations

● coordinates the activitje~ of the Technical

Implementation Management Organization(e) to
ensure that standard systems are deveioped and
maintained in accordance with approved technicai
architectures, information systems strategy and
Technical Management Plans.

● Reviews Technlcai Management Plans for technicai
architecture and DoD Enter priaa Model oompiiance
prior to submission to the CIM Functional Steering
Committee for approvai.

● Reviews and makes recommendations to the CIM
Functional Steering Committee on Technicai
implementation Management Organization(s) actions
regarding Life Cycie Management (LCM) documentation,
configuration management, data eiement standardization
and technical architecture issue$ reiating to standard

system development, deployment, maintenanoo
and acquisition,

(Continued)
TIM Orgl Vor*lon 1, 10 Jun 91 MJM



Technical Integration Management

● Technical Architecture
- Data
- Hardware

1

Technical
Con figuration

- Communication

● Technical Management Plans/
Consolidated Budgets

● Technical {integration
7

●

9

●

●

Coordinates the data .Iement 8tandardlzatlon

actlvltles with DoD Data Admlnlotrator, Component D
Administrators and the CIM Functional Integration
Management Organization as nece~$ary. (I.e., Acts aa
Functional Data Administrator.) [5000,11 DRAFT]

Ensures that standard technical tools, proce$ses and
procedures, and standards aa defined by the Director,
Defense Information and Defense Information Sy$tem8
Agency are used In building 8y8tems/applications.

Maintains consolidated Information systems
directories/databases and budget data for all
Information systems managed by the Technical
Implementation Management or Organizations
and operated by Components.

Provides technical advice to the CIM Functional
Integration Management Organization, Functional
Implementation Management Organization(s), and CIM
Functional Steering Committee as required.

TlMOrg2 Vor810n 1, 10 Jun 91 MJM



Technical Implementation Management
(DoD Cmnponents) ●

● Budget
● Acquisition
● Design
● Development
● Code
● Deploy
● Modify
● Impiement Information Systems Pian

I . IA,*O Know” A, EXCOUTIVC AOCNTS PRIOR TO 1 001 01)

) /

● chairs configuration Control Board8 for a$aigned
systems and their allocated and product baoellnes.

● Coordinates technical and functional requirements
system changes with CIM Functional integration
Management Organization and the Technical
Implementation Management Organization(s) in accor
with configuration management procedures and deve
approved modifications.

● Executes approved sy8tems/aPPlication8 initiatives.

● Maintains current systems in accordance with life
management practices.

● i3eveiops and submits TMP(s) through the
Technicai integration Management organization for
technicai architecture(s) compliance; and, the CiM
Functional integration Management Organization
and CiM Functional Steering Committee for
Functional Architecture compilance; for approval by
the Senior Doll iRM Of ficiai.

● Executes approved TMP.

● Implements DoD standard data elements:
coordinates standardization proces8 with the
Technicai integration Management Organization
and Component Data Administrator.

● Deveiops or acquires 8ystems/applications, manages
deployment and support strategy to ensure an
effective transition to system operations by users.

● Conducts design reviews, system tests and evaiuation
for standard information system(8) in accordance w
the TM P(s).

● Budgets for assigned systems acroee ●il DoD compon
through their host servicelagency Program Objective
Management (POM) and budget process.

TIM PORG Wr, ion 1. 10 Jufi 91 MJM
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